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Current financial situation

For the year ended 30 April 2012 the accounts show a surplus of £17,453.  This may be regarded as satisfactory – but no more than that - in a year when we had no major expenditure on “extraordinary” items.  The Club’s turnover increased by a modest 1% but the income reduced slightly (by 0.4% to £179,402).  Subscription income increased by 6%.  This is comforting, since it shows that membership levels have been sustained despite the economic recession.  However, the income from “Section activities” decreased by 16%.  

Expenditure was reduced by 6.7% to £161,949.  This was because we undertook much less work on the grounds in the year than in the previous year.  The net current assets increased to £109,859 and the cash and bank balances increased from £122,839 to £157,706.  

The financial performance of the Sections during the year was fairly good. However, net bar profits were surprisingly modest – only £2,556 on a reduced turnover of just under £91,000.  Profits were down from £10,947 in the previous year.  Increased prices by our suppliers and increased taxes were probably not fully reflected in our retail prices.  The Bar Committee has addressed that problem and the profit margin should improve.  Unfortunately, the summer weather in 2012 reduced turnover significantly.  There may be more bad news in this area in next year’s accounts.
The net contribution from Squash in the year to April 2012 was £63,366 – up from £55,673 in the previous year.  This is an increase of 13.8%.   This was obviously very good.  There was another, significant increase in expenditure on coaching fees (now up to £11,704 per year) but the income from court fees increased substantially – from £31,115 to £36,942. 

The Tennis net contribution was £59,456 – an increase of 2%.  This represents another satisfactory year for the Section.

The net contribution from Cricket was down from £16,361 to £15,622.  This is a reduction of 4.5%.  The Section’s contributions tend to fluctuate more than others. Subscription income was down from £20,649 to £18,884.  The sometimes problematic income from pitch lettings to corporate customers was maintained at over £6,700.  However, match fees were substantially reduced (by £3,270) and the cost of pitch hire increased by £695.  

The Croquet Section contributed £9,361 in the year - almost the same amount as the previous year (£9,521), despite a downward fluctuation in commercial letting income.  It is obviously pleasing that the Section covered the assumed cost of maintaining the lawns for a fourth year running. 

Rent review

In July 2011 the Dulwich Estate issued its delayed demand for an increase in the rent.  Until 29 September 2010 the rent was £10,000 per year.  That figure was established as the “open market” rent in 1991.  The surveyor appointed by the Estate asked for £20,200 per year from September 2010.  I was driven to describe the reasoning underlying this proposal as “fundamentally flawed”.  Richard Balmforth, of Stapleton Long, argued our case after my opening salvo.  During the negotiations, the Estate’s surveyor insisted that the lowest rent he could possibly recommend to his client was £17,500 per year.  I am pleased to say that, on 20 October 2012, I signed a memorandum of agreement fixing the annual rent at £16,000.  We should be – and we are – very grateful to Richard Balmforth for his efforts.  The next rent increase will be in accordance with the RPI in September 2015.

Future developments

Last year I reported, for the second time, that the “Footprint Group” had given further consideration to ambitious plans for an indoor cricket school; a fifth squash court with seating for spectators and two new tennis courts.  This year I can report that the “Footprint Group” has given further consideration to ambitious plans for an indoor cricket school; a fifth squash court with seating for spectators and two new tennis courts.
The proposals for the financing of the Tennis Section’s project did not find favour with the Council and it was agreed that it would proceed as part of the wider expansion plan rather than as a separate scheme.  There was simply not enough “new money” immediately available to meet the cost of building two new, floodlit, hard courts on the bowling green. The burden of debt which would have been incurred was thought to be too great.  The project would, in effect, have required interest free loans from the LTA and Club members amounting in total to £68,000 – all repayable within 8 years.  A further £11,500 would have been required from accumulated Club funds.  Any “overrun” on the cost of the project and all of the consequential costs, including the cost of strengthening the retaining walls and of converting grass tennis courts into a croquet lawn, would also have had to be met from accumulated Club funds.  Further, consequential expenditure might have been made necessary by planning requirements for extended car parking and disabled access.  Prudence required us to take a step backwards - or perhaps sideways.  All projects remain “live”.  We just have to raise the money.
Last year, I said that we might need significant amounts of money to repair and maintain the existing facilities.  We do.  We have already spent a substantial sum on the resurfacing of the two “back” tennis courts and we must soon meet the cost of resurfacing the car park and Giant Arches Road and of building a new structure to house our waste bins.  Our insurers have insisted that these must be moved further away from the building in case they combust spontaneously.  Refurbishment of the kitchen is now a necessity and this is under active consideration.  The viewing windows at the rear of squash courts 3 and 4 will soon become floor length, toughened glass. New land drainage remains under consideration. The Treasurer is becoming a little nervous.
Events

The Squash Dinner Dance in December 2011 was a minor disaster but no money was lost.  Personally, I has quite happy with impromptu haddock and chips though I would not, in the normal way, have donned my dinner jacket for such a menu, even though salt, vinegar and ketchup were included.
Another minor disaster occurred in January when a power surge wiped out much of the Club’s lighting but it was restored before most members noticed.

On more positive notes, we hosted a successful fund raising day for “Sport Relief” on 23 March 2012 and became part of the Dulwich Festival on 12 May.  On 16 June we hosted a successful “Festival of Golf Croquet” to mark the centenary of the Croquet Section.  The Golf Croquet World Champion did not play the proposed exhibition games at the Club on 14 July.  For rather curious reasons of his own (unconnected with his impending visit to Dulwich) he decided to withdraw permanently from all croquet activities.  The Bonfire Party on 3 November was another triumph and another financial success.  The weather was, again, kind. The crowd was almost as large as last year. The teams from Tennis collected over £12,800 at the gates. Roland Green and others sold sparklers and light ropes to the value of £1,580.  Sellers of beer, wine and snacks on the pavilion forecourt took over £2,100. The team from Cricket, led by Stuart Harmer, made nearly £1,200 (profit) selling burgers and hot dogs (some with cheese). Simon Whiteley and the Croquet squad dispensed mulled, red wine in substantial quantities and made a profit of over £1,400.  Noreen Howard and Bob Jaffe worked tirelessly, as they do every year, to make the event a success. We should congratulate them again.
Televised Events

The Club featured twice on television during the year – first, on the BBC London “Inside Out” programme (featuring a weather forecast presenter and other hockey players doing some serious drinking) and, secondly, on Norwegian Television.  Many of you will have missed the demonstration of croquet skills by David Collins and Sue Lightbody, which presumably captivated a wide cross-section of Scandinavian viewers.  The episode of “New York Housewives”, filmed on the bowling green, has, I fear, yet to be aired.

A wet summer in 2012 
The Cricket Section had a disastrous time this summer as the rain washed away many of their fixtures.  The new electronic score board was only rarely put under pressure.  Nine commercial lettings were wiped out. Even when the sun was shining, play was often prevented by wet ground.  Nevertheless, the 3rd XI had 11 wins and the 4th XI won their league.  Other teams did not do quite so well.
Rain also affected Tennis. Membership numbers were reduced. The Annual Tournament was completed (with play at a high standard) but it was a close run thing.  We must brace ourselves for some fairly nasty reductions in the income figures in next year’s accounts.
But it was not all gloom.  The hosepipe ban which came into effect in April was soon lifted – though not as a consequence of our threat of Judicial Review proceedings.
During the year, the women of our associated group, the Dulwich and Tulse Hill Hockey Club, won the Hockey Association National Trophy.  The Croquet Section had further triumphs, despite the dampness, in its Centenary Year.  Dulwich won the South East Croquet Federation Golf Croquet Level Play League for the second year running.  Furthermore, our 4-man and 1-woman team won the inaugural Southern Challenge (the major Golf Croquet Tournament for the whole of the South of England). Even better, Dulwich became a National Champion Club for the first time in living memory – winning the Murphy Shield by defeating teams from all over the country, including Watford (in an extraordinary, closely fought final at Surbiton). Mark Ormerod became the Belgian Open Champion and won both the Challenge Cup at Budleigh Salterton and the Challenge Bowl at Parkstone – the latter being probably the largest cup ever won by a Club member in any sport.
Squash is generally unaffected by the weather.  As is now usual, the Squash 1st Team were Division One champions in Kent and they contested the National Club Plate Final.  Those guys are good.
Those of us in the autumn of our sporting lives derive satisfaction from seeing the number of children and young people (literally hundreds on occasions) who frequently populate the Club grounds, receiving instruction and guidance from teams of coaches led by Kirstin Polster (Tennis); Allen Blackford (Cricket) and Bob Jaffe (Squash and much more).  I extend thanks to all of them and, of course, to the many captains, team organisers, committee members and other volunteers who keep Dulwich Sports Club going so well

We have some challenging times ahead.  I recall saying something like that in 1992 when we were on the brink of bankruptcy.  We met the challenges then.  I am confident that we will do so again.
John Reddish
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